
  
 

LITERACY COMMITTEE MEETING MINUTES 
 

Tuesday, June 11, 2013 
9:36 a.m. 

550 Jersey Avenue 
New Brunswick, NJ 08901 

 
Attendance 

 
Present: Gloria Aftanski (Chair), Baden Almonor, Melissa Cohen, Thomas Crane, Senovia Robles, and Jessica 
Tomkins  
 
Staff & Guests:  Jane Brady, Felix Velez, and Elizabeth Holt 

 
Review of Minutes of Previous Meeting 

 
Gloria Aftanski called the meeting to order at 9:36 am.  The December 11, 2012 meeting minutes are to be filed as written. 
 

Learning Link Update: 
 

A.) Enrollment Numbers - Jane Brady reported that the funding for the learning links has been changed so that we 
now have to serve people at a cost of $1000 per person.  We received $165,000 which should serve 165 people.  
Initially in the beginning of the year Jane was concerned that we wouldn’t meet that goal, but that changed as the 
year progressed.  The numbers now are: the New Brunswick Learning Link served 99 people not including June’s 
enrollment and the Perth Amboy Learning Link (also not including June) served 95 people.  Including June the goal 
has been met and surpassed.  Staff has discovered that in Perth Amboy the need is computer skills while in New 
Brunswick the skills needed are ABE/ESL.  This is just an observation of the enrolled attendees.   

B.) Personnel Changes – Jane Brady notified the New Brunswick Board of Ed that she is ending the contract for the 
instructor because the cost of the contract is too high.  Jane could not justify the instructor cost given the funds we receive 
from the state for the amount of hours worked and the type of work.  Last year Jane ended the Perth Amboy contract and 
hired Patrick Barry to work in the Perth Amboy Learning Link as an employee.  This year Jane will be hiring someone to work 
in the New Brunswick Learning Link.  They will be on our payroll and not on a contract.  The contract ends June 30th but we 
will be extending the contract to the end of July to give us coverage to hire someone.   

C.) Need for Substitutes – Without the contracts with the Board of Education substitutes are needed.  With the 
contracts if the instructor was out it was up to the BOE to send a substitute.  It’s been difficult to find substitutes 
because of the hours.  They will be hired as temporary part time employees for payroll purposes.  If anyone knows 
a certified teacher please let Jane know.  The salary for the substitutes will probably be around $20 an hour.  And 
the hours are 8:30 am – 4:15 pm provided we get the full funding. 

D.) Still No Word on Funding – Jane report that there is still no word on funding.  The state has indicated that it will be flat 
funding.  Last year they cut the funding by 60% and as a result the Community Learning Center had to be closed and the 
Learning Links went to part time.  Then the state gave us additional funding and we went back to full time at the Learning 
Links but since the Community Learning Center closed some money was returned.  Our question to the state is which flat 
funding; the initial funding received in July or the total amount we received during the year?  If it’s the initial funding from July 
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we will have to go back to a part time Learning Link because it’s not enough funding for full time.  If we receive the full amount 
then we will stay full time.  The money for the Learning Link is from the state budget which will be adopted the last day of June 
2013. 
 

Consortium Update: New Brunswick Adult School 
 
Tom Crane is in the process of running his reports but knows that it is a large number.  The New Brunswick Adult Learning 
Link is projected to have 191 graduates this year.  Thirty of which are from the high school, and twenty of them are from the 
youth core.  Senovia Robles reported that she also has a large number.  Jane Brady asked which GED they will be using 
come this January.  Ms. Robles commented that Fortune Valente said they will be using McGraw Hill which still has the 
paper & pencil option.  Mr. Crane agreed.  Jane Brady stated that the state is still looking at all three.  The good thing with 
the ETS and McGraw Hill is that they both offer the computer and paper & pencil option.  The cost is only $50 and the 
individual can take up to three make-ups.  They will also accept a partial passing test from this year so the individual won’t 
have to retake the entire test.  With Pearson the cost is $150 and there are no make-ups and it is only via computer in their 
facilities and they will not except any grades from a test taken this year.  Perth Amboy is booked through October.   New 
Brunswick is booked through the summer.   
Senovia announced that Perth Amboy is expanding into the elementary schools for additional space.  The parents of the 
students will be in the schools that utilize the elementary school.  The idea is to have the children attend the class with their 
parents. 
 

 
Alternative High School Diploma Issue Update: 

 
Jane Brady stated that she has nothing to report at this time and that when she has any information she will get it out to the 
committee and vice versa. 
Jane Brady informed the committee that Dr. Patti Moran formerly from Middlesex County College is now the Assistant 
Director for the Department of Labor in Trenton in charge of the area of Literacy.  Patti understands and knows the issues 
around basic skills & literacy training.  Patti ran the Institute at MCC that provided the courses for employers that wanted 
ABE/ESL for their employees. 

 
ABE/ESL Contracts, Enrollment this Program Year 

 
Currently Perth Amboy placed 39 individuals and New Brunswick placed 20 to date. The contracts are for up to 50 people in 
each, which we have not completely filled yet because we use the Learning Links more.  We will have funding to continue 
next year for the same number of slots. 

 
WIA Funding for Next Year 

 
Funding for WIA has been increased this year by $320,000 more for dislocated worker and adult and $180,000 more for 
youth.  This year’s goal for WIA was to serve 500 adults and dislocated workers and currently 485 have been served.  The 
Planning committee will be looking at this during next week’s meeting to see how the funding can be spent.  We will see a 
drop in people that want training because of the unemployment cut.  If they don’t have the unemployment coming in they will 
want a job, not training. 
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Other 
 

Job screening was done for Boscov’s for 3 days last week.   Gloria Aftanski informed everyone about the hurricane recovery 
center. Gloria will get some information to Jane to get out to the committee.  Jane Brady announced that we are hosting a 
job fair on July 16th in Perth Amboy at the Wilentz School located at 51 1st Street. 

 
Adjournment 

 
There being no further business, the meeting was adjourned at 10:18 am.  The next meeting will be Tuesday, September 
10, 2013 at 9:30am at 550 Jersey Avenue, New Brunswick.   
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